
2023 RBC Canadian Open 
Chair Meeting #4 – Wednesday, February 15th, 2023



Overview
6:00 – 6:15 Volunteer Update & Recruitment Strategies

6:15 – 6:20 Trust Event & Shift Schedules

6:20 – 6:25 Volunteer & Chair Key Dates

6:40 – 6:50 Week At A Glance, Ticket Sales, Security Update 

Wednesday, February 15th, 2023

6:25 – 6:30 Volunteer Accommodations & House Rentals

Chair & Volunteer Parking

6:35 – 6:40 Build Update

6:30 – 6:35

6:50 – 7:00 Q&A & Next Steps



Congratulations 
Dan Whipple!



HR Background Check & 
Safe Sport

• All Chairs & Vice Chairs who have not completed them 

are required to complete asap.

Deadline for Chairs & Vice Chairs to 
complete was February 1st.

• Communication will go out next week

• Committees required: Player Services, Player 

Transportation, Player Shuttle, Special Events

Instructions for General Volunteers



Volunteer Update

Total Volunteers: 1204/2300

• 9/20 committees are full

Oakdale Members

• Currently low participation

• Key area for recruitment

• Goal: 200 Oakdale Member Volunteers

1:1 Committee Meetings will resume late 
March/early April
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RECRUITMENT STRATEGIES

Current:

• Monthly Recruitment Newsletters

• Giveaways

• GMA & CH contest ends Feb. 28th

• Student Lunch & Learn Program

• Target Oakdale Members 

• Update to Specific Marketing Items & 

Communication

• Community Outreach

New (Ideas):

• Refer a friend Program & Win

• Oakdale Members – Refer a non-

member

• General – Refer 3 Friends 

• Social Media 

• Integration into overall Tournament 

Campaign

• Recruitment Template for Private Club 

Newsletters



Trust Event Recap

Training Recording has been added to the Chair Resource Page

https://www.rbccanadianopen.com/volunteer-resources/


Committee Shift Schedules

• Schedule (based on 2022) 
available in Trust Event

• Review & work with 
committee lead for any 
questions about changes

• Email Kendra for shift 
schedule changes



Monday, May 8th & Tuesday, May 9th
6:00pm -7:30pm

Friday, May 12th – 11am – 7:00pm
Saturday, May 13th – 9:00am – 4:00pm

No assigned time slots, come within the hours 
of operations.

Hilton Toronto Airport
Dundas Room

5875 Airport Rd, Mississauga, ON L4V 1N1

Virtual Individual Committee 
Orientations start in May

Individual Committee Site Visits  
available in May

Volunteer & Chair Key Dates



Volunteer 
Accommodations

$48.00 plus tax per night – Booking link will be live in April



House Rentals

• Open to: Players, 
Wasserman/RBC, Golf Canada 
& various other Partners

• Deadline to submit: March 31st



Chair Parking

• Chair parking will be 
located at 35 Heavitree
Drive (SuOn Academy)

• Chairs & staff parking in 
this lot will walk to 
volunteer admissions

Volunteer Shuttle Drop



Volunteer Parking

• Volunteer parking will be 
located at 95 Tuscon Gate 
(Downsview Park)

• Volunteers parking in this 
lot will be shuttled to 
volunteer admissions



BUILD UPDATE 





Ticket Sales 



Security Update

• No current threats or issues

• Working collaboratively with the 
Toronto Police, PGA TOUR and 
RBC to develop security plan 



110 Days until the 
RBC Canadian Open!



1. Critical: Complete the HR 

Background Check & Screening 

requirements if you have not

2. Review Shift Schedule in Trust 

Event

Next Steps

Next Chair Meeting: Virtual – Thursday, March 16th – 6:00pm – 7:00pm



Q & A
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